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Background:

Prince Waikiki is Waikiki's only Four Diamond all ocean view hotel featuring only spacious ocean
view and oceanfront rooms and suites. Embodying the values of sustainability, art, wellness and
community support, Prince Waikiki curates guest and employee experiences to not only support
these pillars but also to establish the future for new generations of local and visitors alike.

Highlights

e Completed replacing (2) 2009 grease interceptors to ensure they are providing the best
grease management system.

e Completed replacing (20) 32-year-old street lighting with solar powered light fixtures for the
parking and street lighting.

e Scheduled replacement of original (35 yrs.) domestic Hot and Cold-Water Booster pumps with
energy efficient VFD booster pumps system. Plan to complete the replacement by March 2025.

e Inthe process of our Chillier Optimization Phase 3 project for continued HVAC kWh reductions.

e Continue to expand hotel's 4t floor Aquaponics/Hydroponics Garden and Hawaii Prince Golf
Club Sustainable Garden with (18) fruit trees, wet and dry Lo'i (Kalo).

¢ Anuenue School partnership continuation
e Aided in recruiting other properties and co-sponsoring the Hawai‘i Green Business forum.

They completed on-site hotel and at the school presentations to share information on the Prince
Waikiki Mentorship/Junior Ambassador programs with the following schools and organizations for
2024/2025:

o On site mentorship presentation for Momilani Elementary School 6th grade (60) students and
(4) faculty members.
Waipahu Intermediate 71 teachers, counselors and administrators Prince Waikiki
Mentorship/Career presentation.
o Kamehameha School Kapalama Career Day for high school grades 11 and 12 enrollment is 900
students.
McKinley High School Groundhogs Day Mentorship event
o UH Student Athletes: Partnering with Ryan Tanaka (UH Braddahood-Sistahood Program) to
develop a unique career day to introduce the student athletes on career opportunities for the
hospitality industry.
o 2024 UH Wahine Volleyball and Men's Football Team Captains and Leadership
Mentorship presentation
o Confirmed our July 2025 UH Men's Football Team Captains and Leadership and UH
Wahine Volleyball team Mentorship presentation.
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