
Prince Waikiki



2017 Renovations

• 2018 Hotel renovation – Hawaii Energy Rebates
o New guestroom refrigerator
o New AC controls EMS (INNCOM) 
o New VAV controls for public area air handlers
o Guestroom LED lighting 
o New pool VFD pump system 
o Installed solar powered window shades for all guest 

rooms



• 4th floor Aquaponics/Hydroponics Urban Garden
• Replaced existing electric pool heaters with new gas 

powered heaters for the pools/jacuzzi and received our 
Hawaii Gas rebate.

• Implemented our “Energy Akamai” program to teach our
employees hands on experience on how to replace their
lights with energy efficient bulbs and how to replace their
shower heads/faucet aerators with low flow aerators to
reduce their water consumption.

• Our goal was to show how energy conservation can save
them money at home and at work to change their energy
mindset.

• Currently working on our Chiller Optimization project which 
was funded from the Hawaii Energy rebate program.

Completed Projects



Completed Projects

• Replaced our original (1990) rooftop guest corridor (4) air 
with new Ventus air handlers with VFDs optimal 
performance.

• Upgraded our hotel’s EV charging stations and installed 2-EV 
chargers at the golf course funded by Hawaii Energy’s rebate.

• Replaced original walk in refrigerators for the Main Kitchen’s 
Garde Manger, Butcher Shop, Pantry, Main Kitchen Entry and 
Golf Course Clubhouse with high efficiency walk-in 
refrigerator/freezers. 

• Replaced original High Zone Hot water storage tank (800
gals) with (4) High Efficiency Gas Hot water Heaters.

• Reduced our gas consumption by not having to preheat the
800 gals of hot water as the hot water is directly supplied to
the guest rooms from the high efficiency hot water heaters.



Sustainable Tourism

• Eco transportation located on property along Ala Moana 
Boulevard.
o Biki Bike
o Go X Scooter

• In partnership with the Sustainable Coastlines of Hawaii, 
Prince Waikiki’s Malama Package provides guests with the 
opportunity to do a beach clean-up on their own with a 
Sustainable Coastlines Hawaii DIY (Do – It – Yourself) Beach 
Cleanup kit and in return receive exclusive benefits.



Developing the Future of Hospitality

• Partnership with Anuenue since 2018 to introduce students 
to the hospitality industry.

• Mentorship program to develop Junior Ambassadors and the 
next generation of hospitality workforce.

• Hands on shadowing of hotel ambassadors and managers on 
day to day responsibilities in various departments.

• Additional coaching/guidance on workforce etiquette, 
resume building, interview tips.

• Successfully hired 2 Engineers for Prince Waikiki and 
currently working on additional positions in Housekeeping, 
Culinary, Golf Maintenance.
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